
Copyright 2015 McDonald’s. Proprietary Information. Unauthorized use is prohibited 7 

 

Changing Bags and Priming the Brewer 
 

The brewer will ONLY need to be primed if the machine goes into the lockout mode.  

If the Bag in Box (BIB) is replaced immediately when warned, you will not have to prime the machine.  Priming the machine 
leads to unnecessary waste and could impact service if product is not ready when the customer orders it.    

Action Station Guide 
Check Product 
 You should have two BIBs installed at all times. 
 Install BIB with spout down. 
 If one of the BIBs is empty, the following warning will 

display on the screen. Replace the empty BIB 
immediately. 

 
 

 If it’s not replaced, the brewer will go into a lock out 
mode after 8 brew cycles.   

 
 If the machine locks out, the screen will display the 

message: “!!REPLACE BIB NOW!” You will not be able 
to brew more sweet tea until the BIB is replaced and the 
brewer is primed as noted below. 

 

Prime Brewer 
 Lockout Mode 

o Prime brewer only if the brewer goes into the lockout 
mode. 

 Replace 
o Replace empty BIB. 

 Place Container under the nozzle 
o Place an empty container large enough to hold 30 oz 

of liquid under the dilution/mixing nozzle (30oz cold 
cup). 

o The sweetener may splatter during priming. Hold the 
cup as close to the nozzle as possible. 

 Press 
o Hold down the hidden button on the brewer for 5 

seconds. Screen should read “PRIME 
SWEETPUMPS.” 

o Choose “YES.” 
 Prime Brewer 

o Sweetener will start to flow from the nozzle and show 
a 20 second countdown timer. 

 Check Screen 
o When priming is complete the screen will display 

“Ready to Brew.” 
 Discard the sweetener   
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Equipment Maintenance   
 

DAILY 

Brew Basket, Dispensers, Dispenser Lids and Booster stand 

Clean brew basket, dispensers, dispenser lids and booster stand daily following these procedures.  
 

Action Description 
Discard tea pouch Discard tea pouch from the brew basket. 

Take brew basket, dispensers and booster stand to the 
three-compartment sink 

Take brew basket, dispensers and booster stand to the 
three-compartment sink. 

Discard beverages Discard any remaining beverage from the dispensers 
into the rinse sink of the three-compartment sink. 

Remove and discard liners Remove and discard liners. 

Wash, rinse and sanitize Wash, rinse, and sanitize the brew basket, dispenser 
lids and booster stand.   

Clean dispensers Rinse the outside of the dispensers to remove any 
residual buildup. Then wipe the outside of the 
dispenser and the dispenser nozzle with a clean, 
sanitizer-soaked towel.    

Tea Brewer  

Clean the tea brewer daily following these procedures.  

Action Description 

Turn off brewer Turn power OFF. 

Remove sprayhead Remove the sprayhead by turning it counterclockwise. 

Clean sprayhead 

Rinse the sprayhead thoroughly then use the pointed 
end of the delimer tool to make sure each opening is 
clear and free of mineral deposits. 

Wash, rinse and sanitize the sprayhead at the three-
compartment sink. 

Clean sprayhead fitting 

Insert the long, flat end of the delimer tool into the 
sprayhead tube and rotate to clean. Insert the pointed 
end of the delimer tool into the bypass port or vent and 
rotate to clean.  

Wipe down the spray head panel with a clean, 
sanitizer-soaked towel sprayed with APSC solution. 

Re-attach sprayhead Re-attach the clean and sanitized sprayhead. 

Clean and sanitize exterior of machine 
Wipe the outside surfaces of the brewer with a clean, 
sanitizer soaked towel sprayed with Glass & Multi-
Surface Cleaner. 
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